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Matthew 28:19
19 Therefore go and make disciples of all nations,

baptizing them in the name of the Father and of the Son
and of the Holy Spirit,



Hi everyone!

My 2019 report opened with: “It’s 
kind of difficult to write an annual 
report when you have only been in a role for 2-3 months, but I’ll give it a
crack!” Wow! Little did I know what was in store!? 2020 has been a constantly
changing landscape of fluctuating circumstances, restrictions and emotions
for each and every one of us. Having endured lockdown of varying degrees
since the last week of March - and with much of what we might call ‘normal’
in terms of church life having altered dramatically this year - here we go with
my 2020 report! 

I have found great comfort in many sections of Scripture, and at the time of
writing this report, with so many ‘voices’ providing sincere and genuine
suggestions Proverbs 4:10-13, has been great for me: “My child, listen

to me and do as I say, and you will have a long, good life. 11 I will teach
you wisdom’s ways and lead you in straight paths. 12 When you walk,

you won’t be held back; when you run, you won’t stumble. 13 Take hold
of my instructions; don’t let them go. Guard them, for they are the key to

life.”

For the ‘people’ person that I am, there have most definitely been times of
struggle and frustration, and disappointment in not being able to see you all
as regularly as I would have liked. It seemed that Julie and I had just started

to get some ‘traction’ in getting to know people when COVID hit and we were
all ‘sent to our rooms!!’ I have most definitely missed the interaction I thrive
on having with each one of you through the week, on Sundays; in my office;
in homes; or at a local café. ‘Church’ has changed and recording messages

on an iPad is not anywhere near how I envisioned communicating God’s
Word to you through the message He gives me to share with you each week.

(Having said that, we are so very blessed with the technology that He has
made available for us). 

SENIOR PASTOR 
REPORT



SENIOR PASTORS REPORT
CONTINUED

The weekly ‘Danny’s Desk’ (which morphed from a COVID-19 update to a
weekly devotional), which has been well-received and is yet another blessing

God has given us to be able to connect.
Lindy Chamberlain recently wrote: “There are many things in life you just

don’t want to do, but instead of making yourself miserable, see how fast you
can do it and then go back to something you want to do.” In a Baptist Union
of Victoria zoom meeting of Pastors recently, we talked about discarding the
phrase ‘going back to’ in terms of what ‘church’ might look like into the future,
and using the words  ‘going forward’ instead, as in all likelihood, ‘church’ will

never look exactly like it did pre-COVID. 
As we move into another year, our intention (mine and the Leadership

Team), is to bring about a more cohesive and integrated culture
that will intentionally incorporate our vision to 

Declare Jesus, Develop Disciples and Glorify God 

into every aspect of what we say and do here at TCF. Anything that does not
align with these three simple, yet profound statements, simply does not ‘fit’

with the question: ‘What Are We Here For?’ and will need to be assessed as to
whether they are part of the ministry of TCF going forward. I will continue to
challenge each one of you (as I also challenge myself) in understanding and
taking hold of the fact that we, as the body of Christ, the church, play a vital

role in bringing the light of the world – Jesus Christ – into the lives of
everyone around us as we seek to be ever-intentional in building relationships

that will see life-transforming change. 
In closing, and among all the challenges that 2020 has presented: I am
thankful for: Opportunities God has given me to grow; learn; and to be

patient - trusting in Him. Opportunities to discern what ‘going forward’ as the
body of Christ might look like. God-divined appointments – despite lockdown

restrictions – to connect with people both within, and outside of, the TCF
community.  



SENIOR PASTORS REPORT
CONTINUED

Our Leadership Team of Alan, Carrie, Matt, Julie, Lyn and Ed, whose wisdom
and support has been much appreciated - as well as the always-encouraging
Deb Hannah, who as our Church Administrator goes far above and beyond a

‘position description’ to serve us here at TCF.
The positive encouragement I have personally received from those special

people in my life who support me; uplift me; comfort me; and bring joy to my
soul.

 
Julie, Ashlee, Sarah & Jesse, 

and Riley - who have daily seen the joy, 
excitement, frustration, disappointment, and 
ultimately, hope – as I have endeavoured to 

lead, to the best of my limited ability – my 
family and this fellowship.   And I am 

most thankful to my Saviour - Jesus Christ - who 
continually sustains me and shows me the 

way to go - especially in those times, 
when I have found it the going quite difficult. 

In 2020, perhaps more than ever before 
I have found that faith, family and friends 

have gone hand in hand with the words of 
Paul in 1 Corinthians 13:13 – 

“Three things will last forever—
faith, hope, and love—and 

the greatest of these is love.”  

Blessings,  

Danny McDowell, Senior Pastor 



The final months of 2019 were very exciting for our fellowship when we saw
the completion of our commercial kitchen culminating in hosting our

Christmas dinner where over 160 people attended. Our church family is
extremely grateful for the special efforts of Frank Bienefelt, who headed up
this project, using his ingenious design skills and his strong connections to

the construction industry.  Within months of this event happening, our
church was closed due to Victorian Government directions relating to the
Covid-19 virus and since March our church has embraced new forms of

doing church on line.

Our leadership team has been conscious of not making big decisions during
this time, but have been truly amazed at the continued faithfulness of our
members as they contribute their tithes and offering to the work of TCF ,

which have been now done totally on line. Our priorities in going forward will
be to complete Stage 2 of our main entrance and café area and the

appointment of new staff in helping support our senior pastor Danny, who
has been able to hold our fellowship together with the strong support given

by our Church Administrator, Debbie Hannah.

The contribution and involvement that Julie Baker has made to the
management of TeLC has been exceptional and her timing to be appointed
to her role as acting Centre Director can only be described as God inspired

and Holy Spirit initiated.  It would appear that it will some time before we will
be worshipping together as we did before the Covid restrictions were put in
place. In the meantime the response to recent early Sunday Morning Prayer

meetings has been very encouraging and we will try to be as creative as
possible in bringing smaller groups together to meet in the church building.

We have been blessed as a fellowship with a strong team and we look
continuing to serve TCF in the coming year.

Alan Wilkins, Chairman, TCF Leadership Team

TCF LEADERSHIP  CHAIRMANS
REPORT

 



TORQUAY COLLEGE
CHAPLAIN'S  REPORT

While my offer of appointment as Chaplain to
Torquay College occurred late March, I didn’t officially start until 28th
May, just as some year levels returned from the first round of remote

learning due to Covid-19.  

Much of my time since then has been spent getting to know my Wellbeing
team members, wandering around with them to meet staff and students,

learning and understanding the school’s ‘culture’, hanging-out at the school
gate to greet students and parents,

visiting classrooms, spending time with students in our well-being ‘chill out’
space at recess and lunch…and of course, like every good chaplain, playing

lots of Uno!  

I have continued to be on-site in term 3 and have been running a social and
emotion skills program called DRUMBEAT; this has been very well received by
staff and students and we are now discussing its implementation into term 4

and beyond at Torquay College.  It has been a great way for me to get to
know students and staff on a ‘smaller scale’, and them me.

So much of chaplaincy is developing relationships and in a school of this size
(over 1000 students) this is going to take time.  Please pray for me to be

patient in these early stages of relationship building!  Chaplaincy at Torquay
College looks to be very different to anything else I’ve done in chaplaincy in

the past 13 years but I strongly believe God has me here for this specific
season and I want to be faithful to that.

Thanks for your ongoing support; I look forward
to exploring partnership ideas with TCF and TC, hopefully in 2021!

Julie McDowell, Chaplain, Torquay College.



GARDEN
MAINTENANCE REPORT

General maintenance of the
garden beds surrounding the Church and outside the TeLC building has
continued during the year and the garden beds and pathways have been
weeded and tidied and any plants which have required replacement has

been done.  

Two new garden beds have been established in recent months – one outside
our new entrance to the Church and the other on the south east corner

facing our large car parking area.  They have been planted up with mainly 
Australian native plants to blend in with all the other garden beds around the

Church.
 

Evelyn Hunt



TELC DIRECTORS REPORT
The last year has seen TeLC continue to operate and meet the needs of

approximately 140 working families by providing quality childcare for up to
115 children each day.  Our Director, Carina

Gall had been due to return from maternity leave in May this year but
extended her maternity leave until August 2021 as she was expecting a

second child.  Tash Cameron had been filling the Director
role in Carina’s absence but decided to step down to her original Assistant
Director role and I stepped up into the Acting Director role in June of this
year.   The Centre was dramatically affected by the Coronavirus Pandemic

and many changes have been made to reduce the risk of Covid-19 to all staff,
families and children.  During the initial restrictions that began in

March, occupancy of the Centre fell dramatically to approximately 25%.  We
were very thankful to receive Job Keeper for all staff which continued until the

middle of July.   Unfortunately we were required to close for a three day
period in August to have the Centre deep-cleaned after a contractor to the

Centre tested positive  to Covid-19. 
It was a fab initiative of the Committee to give all our families a

little gift to say thank you for continuing to support the Centre throughout
the pandemic.   As the year has progressed, our occupancy level bounced

back to 80% and the Centre remains in a very viable position. 
We are very appreciative of our 35 educators and the great work that they do

to educate and care for all our children.
 

Thank you to Tash Cameron and Angela Anbeek for the skill, enthusiasm and
passion shown on a daily basis to make the Centre the best it can be,

Thank you to the Committee of Management (Roger Hunt, Shelley Taylor-
Shaw, Deb Hannah and Danny McDowell) for the expertise and invaluable

support you provide in ensuring the smooth running of the Centre. 
 

Julie Baker, Acting Director, TeLC
 



SMALL GROUP REPORTS

Small groups are always recognised as an integral part of a Church that seeks
to provide sound Biblical teaching and to build each member’s relationship
and knowledge of Jesus.  During this year small groups have perhaps been

more important than ever as corporate worship services have not been
possible for the last six months. 

Each of our small groups have continued to support their members and
provide an important point of connection whether by zoom meeting or

through face to face times or a combination of both. 
Each group has continued to choose how they operate and the content of

their meetings – some watching podcasts of sermons, some studying specific
books of the Bible, some studying other Christian books and others have

chosen different sections of scripture each time they meet.
 

Julie Baker, Leadership, Overseeing Small Groups
 

Thursday nights men’s group. 

We deliberately call it a men’s group and not a Bible study because the
essence of why we meet is not to study a passage in the bible (although we

often do) we encourage guys to read everyday at home. Rather when we
come together we do so for encouragement, connection, community and
honesty. Throughout the year we have had a solid core group of men who

are going deeper with each other and God exploring topics like
understanding our sonship as sons of God, Righteousness by nature, active
parenting and healthy masculinity. We come together each week and share

testimonies of the things God’s been doing in our lives and through our
families, we worship together, someone brings a teaching, and then we

always finish each night with prophetic prayer for one another. Thursday
night is quickly becoming my favourite night of the week.

Steve Brown
 



Tuesday night small group.

Who would’ve thought at the start of 2020 that a report on our home group
would be so different to what it has been in any previous years.Of course

2020 has been most impacted by a global Pandemic. COVID 19. 
Not to worry. Time to find new ways of meeting. With the help of technology

and very adaptable homegroupers we dived right into (well actually,
truthfully, we began with “this too will pass” and just enjoyed being free from
any weeknight commitments for quite a while)  then later we dived right into

zoom zoom zoom. 
We send a link to a video or podcast message which others could watch in

their own time and then we zoom in on each other at approx 8:15 for around
1 to 1.5 hours on Tuesday nights. Some of our messages from the past year

have included Gateway Church Texas with Robert Morris and also Jimmy
Evans. This is always very in depth teaching on various topics including “How

do I know series”.....1 that There is a God, 2 that God loves me, 3 that The
Bible is true, 4 Jesus is the Way? Or on Water baptism and Baptism in the

Holy Spirit and also “what time is it?” Speaking to current events in the world.
Then also we’ve heard from Kris Vallaton from Bethel Church in Redding
California speaking on Spiritual warfare and the unseen battle where he

shared some powerful testimony.
Of course, the greatest thing out of all of this is the challenge to be bolder
and more courageous and to believe that God can and wants to use Us to

Love others and share Christ. We PRAY for each other as we share together.
It’s been a challenging year for all and everyone’s situation has been so

different. 
We are certainly looking forward to having a fellowship meal as a group when

indeed we’re allowed to.

Chris Brunt

SMALL GROUP REPORTS  
CONTINUED



Monday night small group.

Our Monday night small group has continued meeting either in person or via
zoom. We have studied a Loren Cunningham book and then Ephesians and
now are embarking on a Brené Brown book. But mostly we have shared life

together, prayed with each other and enjoyed each other’s company.”

Carly Thierry

Wednesday night small group.

A group of about 4 – 8 ladies of all ages 
meet regularly every fortnight at my house.  
Our studies vary from each sharing a verse 
or sometimes just sharing when people 
need to be cared for.  With Covid, we have 
a WhattsApp group that people can share 
prayer points or a verse which means 
something to them.   We are looking forward 
to meeting again in person.

Glenis Brown

Thursday night small group.

A different year indeed and like most 
groups we quickly embraced Zoom 
to continue meeting. We read and 
discussed 1st and 2nd Samuel followed 
by C.S.Lewis' Mere Christianity and we're 
currently reading Essential Truths of 
the Christian Faith by R.C. Sproul.

Doug and Marilyn Gilmour

SMALL GROUP REPORTS  
CONTINUED



REAL SISTERS REPORT

R.E.A.L Sisters was born out of a vision and passion of Debbie Hannah and
Jeanne Mackenzie to see a mentoring ministry for women at TCF.

 
Relationships   Encouragement   Accountability   Laughter

 
The R.E.A.L Sisters ministry strives to intentionally develop friendships among

women of different generations.  
We are made up of women with different maturity levels in Christ and in

different seasons of life who want to share our lives and experiences with
others who are seeking insight and encouragement from one who knows

what it is to live a Christ centered life through every season.  
The goal is to form strong friendships that are a source of support, growth

and strength. 

The R.E.A.L Sisters prayer team (Marilyn Gilmour, Kirsty Brown and
Jeanne Mackenzie) met regularly until the end of 2019.  We didn’t start

meeting face-face in the new year but did talk on the phone and continued
to pray for various mentors and mentees. 

From time to time this year I have followed up with mentors to find out
how their relationships are going, particularly during this stressful COVID
period. Some are continuing through texting and telephone calls, other

relationships have not been maintained. 
Some connections that had not worked out as planned in 2019 were

connected to new mentors earlier this year but with COVID taking over, these
relationships unfortunately did not get off the ground.

Status of involvement as at September 2020

 
 
  

  
 
 
  
   
  



REAL SISTERS REPORT CONTD.
These figures do not necessarily add up because some mentors and mentees
have chosen to opt out of the ministry.  New mentors have put up their hands

to participate but haven’t been connected to mentees.  Some connections have
not worked out as planned, leaving a mentee without a suitable mentor.  Trying

to make new connections over the past 7 months has not worked out.
 

Thank you to those ladies who have persevered and continued to support one
another during this very difficult year.

 
The challenges the ministry has faced over the past 7 months due to

COVID has left us in a position of needing to seek God to find out what this
ministry will look like going forward.

 
“The R.E.A.L Sisters ministry strives to

intentionally develop friendships among women of different generations.  The
goal is to form strong friendships that are a source of support, growth and

strength.”
 

To many women this comes naturally and they have a strong Christian support
network around them and do not need a ministry like this.  Unfortunately for

others this is not the case.
 

Things we need to prayerfully consider, to achieve this goal are:
 

*  What has worked well so far for connections that are growing and deepening?
 

*  What support can be provided to assist connections already in place
strengthen and grow deeper.

 
*  What support can we provide to new mentors starting on this journey to help

them effectively engage with their mentee.
 

*  How things can be done more effectively in future to ensure no women in our
congregations are left without some sort of spiritual friendship and support.

Jeanne Mackenzie 



PRAYER MINISTRY REPORT 
The last year has been challenging for all concerned. Before COVID19 put us all
into isolation I was developing a prayer team for the Sunday service. As you
would have noticed that after the service on Sunday there was always an
availability to get prayer from the team that stood to the right of the stage. 

It was a wonderful experience having a couple of people really eager to
pray for people and to learn how they wanted to increase their faith. In that
time I witnessed prayer being answered. These are some of the situations that
Jesus entered into and healed and changed. A chronic neck condition, pain after
an operation, a negative result for a test for melanoma, a skin cancer healed,
a frozen shoulder released and oppressions lifted.  

We also established a room for prayer called 
the Sanctuary. This room was to be a holy 
place set aside for the worship of our God and 
prayer to our God. Unfortunately this idea 
only received a very minor response.  The 
exterior door was set up so that anyone could
 access the Sanctuary at any time, but very few 
took advantage of that.  As the leader of the 
Prayer Focus Group I believe that prayer, and 
especially corporate prayer is the engine room
 of the church.  I do acknowledge that we all 
do our individual praying but to establish a 
church family we need to gather together with
 a common purpose.  
I have been more than happy to pray for 
anyone who has contacted me over these 
months of isolation, but I am also looking 
forward to the church family meeting again 
and establishing a corporate prayer culture. It 
is my hope to establish a weekly night time 
prayer meeting in the Sanctuary.  

Lyn Burton, Leadership, 
Overseeing Prayer 



PASTORAL CARE REPORT 
Wow what a year, particularly the last six 
months as we struggled with COVID, restricting 
us from meeting as a church and being able to 
chat one on one with our Christian brothers and 
sisters. Because of this the PC team have been 
making contact by phone or txt with their mini 
flock members. 
Speaking of the mini flocks and our decision to 
advise the congregation who their mini flock 
leaders are seems to have been well received. 
We meet on a monthly basis via Zoom, even 
though this is more difficult, we try to make sure
 the congregation are cared for.
Danny has joined the group and has been 
endeavouring to contact all members with much 
success. 
Thanks to Deb Hannah for her minute taking.  
We also thank the team for a job well done and 
we are always available for a chat if you have a 
need. We are truly blessed to have a caring 
church family who all join in to look out for 
others..

Ed Robertson, Leadership, 
Overseeing Pastoral Care 

             Again this year the Prayer Chain has been used at least weekly and goes to over
forty recipients for corporate prayer. God has been answering these prayers 

thanks to our many prayers and I have received words of praise about the 
results. If you have any prayer requests please send them to me and I will 

forward them on.
 

Ed Robertson

PRAYER CHAIN REPORT



MAINTENANCE REPORT 
During this strange and disrupted year at TCF, I, with the aid of many helpful

volunteers and subcontractors, have still managed to achieve a great deal when
it comes to repairs, maintenance and improvements to the buildings and

grounds of the Church property. 
Achievements include:

* The clean up and re-arranging of the portables areas for TCF, TELC and
FoodAid. Mostly due to safety issues, and streamlining useable spaces.

*Post-renovation maintenance for the kitchen and new entry inc. Painting,
carpets and security.

* Scrap metal removal.
*Garden bed creation and maintenance.

 * Engaging Electricians, Plumbers and Air Con services to carry out new works
and improvements/repairs.

* Ongoing maintenance and assistance for Torquay FoodAid.
* Meeting Room and Boardroom refurbishments, and 

* Kitchenette upgrades, amongst many other ongoing maintenance tasks. 

A productive year all things considered,  and hopefully 2021 will see a return to
some sort of normality and even greater achievements in creating and

maintaining this great space!

Pete Hall, Maintenance Coordinator

RED BOOK REPORT
The Annual Essential Safety

Measures Report (Red Book) has not yet been signed off for Financial
Year 2019/20 as there are a number of outstanding issues needing
attention.  The recently introduced computer based system for the 

red book remains a challenge in comparison to the previous manual system.  
Many thanks to Debbie Hannah for her calm and thoughtful help 

with the implementation  of this new system.
 

Roger Hunt



MENS MUSTER GATHERINGS
REPORT 

The purpose of the men’s musters is to fulfil the scripture in Deuteronomy
16:16 which God says to gather the men together, before my face three times a
year. So the Bellarine and Surfcoast Baptist churches have met twice this year

and would have met again in early October but that has been postponed due to
the restrictions. 

The first time we met, a bunch of men went across from TCF to meet in a
vineyard over on the Bellarine. A few of our guys spoke and shared their stories
and then we got the opportunity to prophesy and pray over some of our young

men and young adults. It was an incredible day. 
Then in the early stages of Covid we met at TCF via video link with each church
able to have up to 20 men each. It was an interesting and well planned out day

filled with testimonies, worship, encouragement and good honest speaking. 
The essence of the gathering is to talk about the challenges and the joys of

masculinity, fatherhood, and being powerful men of the faith. 
We have a lot of fun coming together and encouraging one another and I would

encourage you to come along next time we meet.

Steve Brown

PLAYGROUP REPORT

It’s hard to remember what playgroup was like before Covid!  We hardly got
going after Summer holidays when we had to stop meeting due to Covid

Restrictions.
We had myself as Leader, Carly as backstop and leader, and Laurel as helper

with food and drink.  We had about 5 – 10 Mums who came from week to week
and up to 16 kids.  Playgroup was free play so we got lots of opportunity to chat

to the mums which is great when you see them in the community.
I don’t envisage starting again this year and next year will be different as lots of

kids will have gone to school.  I see playgroup as an outreach opportunity to
people who wouldn’t normally come to church.

Glenis Brown



EMERGE MISSIONAL
LEADERSHIP  PROGRAM REPORT 

I have the wonderful opportunity of being part of the BUV EMERGE Missional
leadership program.  

Designed with a focus on guiding young leaders in Missional practice.  I have
found it so practical in every day life and work.  I have learnt many different
facets to leadership and people management, and whilst I am certainly no

expert, I can safely admit that I have learnt how to be a better leader particularly
in the workplace.  

One of the biggest “Ahh” moments was a new outlook on the word delegation. 
 Perhaps it’s the South African in me but to delegate is to handball something
you didn’t want to do.  I have learnt that to delegate is to equip someone with

the necessary skills and tools to be able to complete a task successfully. 
 Through the storm of Covid and the many challenges it has presented, I feel
EMERGE has equipped me with new skill sets and I have been able to be the

calm in the storm.  

Allowing God to be the centre and knowing he has our hearts and is our
greatest protection.  I have walked this wonderful journey with my coach Jeanne
and not only have I developed another beautiful relationship, Jeanne has been

my sounding board and often has help me with life’s challenges.  I thank you for
this Jeanne.  

Next steps, attending the Global Leadership Summit and 3 more group
sessions.  After every session I feel invigorated to keep improving and being the

beacons of Christ we are made to be.

Candy Mayes

I can do all things through him who strengthens me. – Philippians 4:13



BUILDING COMMITTEE REPORT 
The Building Committee started 2019 with a goal to serve Christmas Dinner to
the Church from our new Kitchen in mid-December so we set a construction

deadline of Melbourne Cup week.  Seemed a relatively straight forward task at
the start of the year but as the months went by and the real scope of work and
cost were revealed it became quite a programming exercise to integrate all the

various components including a new gas connection and grease interceptor
trap.  An existing active building permit was utilised, new drawings were

produced by Jim Tolley and submitted to the Building Surveyor.
 

Firstly, we appointed Laney Constructions to price the project complete with an
upgrade to all the toilets to current accessibility standards.  This proved to be in
excess of what the Church had allocated in their budget, so we decided to stage

the works and focus on the Kitchen, accessible toilet and funds permitting, a
new fully accessible Entry.  The new Entry was not included in the initial priced
scope of work so became a real leap of faith to plan its inclusion.  We felt it was
an important component in making the building fully accessibly compliant for

wheelchair access and to host activities such as funerals.  
 

We finally started demolition in late July leaving just 3 months to achieve our
goal.  The Builder really got into the work and to save money we managed a

number of trades ourselves including all the kitchen fitout, electrical and
mechanical (exhaust and heating).  Good quality commercial cooking and

refrigeration equipment were selected for the long-term view as we were able
to purchase these at wholesale cost thanks to our connections at Baptist

Camping, Geoff Caldwell.  Needless to say, the cooking crew were very excited!!
 

During October, with the progress going well in the Kitchen it was decided to
proceed with the new Entry as we had only a small window left to engage a

commercial window contractor and complete all the work prior to 15th
December.  We also relocated the non-compliant fire hose reel from the

auditorium to its rightful place in the Entry.  I believe the carpet contractor was
still there on the morning of the 15th laying the matting but we made it.

 
We are pleased to report that the project came under our allocated budget
including the new Entry which in itself is a great achievement from our team.

 



BUILDING COMMITTEE REPORT
CONTINUED 

Pastor Vasily - Slavic Gospel Association
Pipeline Ministries International
Bill and Pauline Morrison - Global Interaction
Jo Brown - Pioneers
Lucas Bartlett  - Christian Surfers
Red Frogs Australia
Bolton Family  - Operation Mobilisation
Emmanual (Child Sponsor) - Baptist World Aid
Torquay Food Aid
Rob and Caroline Lytzki - Foundation 61

Next stage we will look at the Entry Foyer, Café, new doors to the Auditorium
and new Creche rooms.  This will also involve a new air conditioning system for

the west zone so we cannot wait to get started!!

Frank Bienefelt on behalf of Building Committee
Matt Hannah, Alan Wilkins, Caroline Gordon-Johnson, Marylin Gilmour, Monty

Gilmour, Matt Barnett, Jim Turner, Tim McErvale

MISSIONS REPORT

At TCF we continue to support missions 
in various organisations and locations.
Locally we have been given a wonderful 
opportunity of allowing Torquay Food Aid 
to temporarily establish themselves in our 
“portable” village after their previous location 
at Barwon Health was closed.  Michael Buckley 
has
initiated this response and he has been a 
prime mover in getting this established.  We 
continue to support:

Alan Wilkins, Leadership, Overseeing Missions



WORSHIP REPORT
 This year we established four Worship

 Teams, leading once a month. We 
welcomed some new people to the 
team and through practice, continued 
to grow and develop our musicianship 
and teamwork. It takes many hours and 
committed people to lead congregational 
worship and I am grateful for each person 
who has willingly used their gifts to serve 
the church. 

Our Worship Workshop in February 
incorporated the Sound and Words 
Technicians as a vital part in the Worship 
Team. We broke into small groups to learn 
a new song and run a Q and A session with 
the Sound/Words Team. It was great to gather 
together, make connections through fellowship 
and grow as a group. 

It has been fantastic to see the development 
of the ‘Youth Band’ , who is practicing regularly 
and led some songs during a service. We long 
to empower our next generation in worship, to 
encourage and develop them in their 
expression of worship and leadership skills.

We have missed singing praises to our God as 
a community and family of God during the 
pandemic, and look forward to singing together 
again when we are able.

Carrie Veith, Leadership, Overseeing Worship



YOUTH AND KINGDOM KIDS
REPORT

 
Sadly it has been a very non-eventful 
year for our Children and Youth ministry 
at TCF this year due to the COVID-19 
pandemic. 

It has kept us from being able to hold 
our Children’s church programmes on 
Sundays as well as our Youth get 
togethers on Friday nights. 

We have leveraged technology to some 
extent over this time of isolation by posting 
online programmes and Children’s church 
course content on our TCF Facebook page 
and the feedback received from many parents 
is that it has really helped them teach their 
kids about God through a great, hands on 
curriculum.  We subscribed to the Hillsong 
Kids Curriculum which allows us to share 
video lessons each week including learning 
outcomes, memory verses, songs and so on.

We pray that 2021 we will be able to meet 
again soon at the TCF building and thereby 
allow us to build a more face to face interactive 
programme for our children and youth as they 
are the future of our church. 

God Bless you,

Matt Hannah, Leadership, Overseeing Youth and Kingdom Kids



TORQUAY FOOD AID REPORT
 

Torquay Food Aid is proud to have achieved 26 years of serving the people of
Torquay who need food relief assistance. 

Since moving our operations to Torquay Christian Fellowship’s buildings during
COVID-19, we have become a registered charity and achieved DGR 1 status with

the tax office.
This means we can now offer our donors a tax receipt for all donations over

$2.TFA has greatly increased its food storage capacity as well as expanding our
sources of quality food supplies. We always have plenty of fresh fruit and

vegetables, non-perishables food items, bread, eggs and pre-cooked chefs’
meals in supply for our clients each Wednesday.

During the year, client numbers have increased between 10-20% over previous
levels. Many people are suffering from increased financial stress. We anticipate
the numbers of people requiring our assistance to markedly increase now that

Job Seeker and Job Keeper payments are reduced. 
We welcome anyone who has problems putting food on their table. Client

confidentiality is always maintained.”

Michael Buckley
            MATTHEW 25:31-40

           “When the Son of Man comes in his glory, and all the angels with him, he will sit on his 
           throne in heavenly glory. All the nations will be gathered before him, and he will separate 
           the people one from another as a shepherd separates the sheep from the goats. He will put 
           the sheep on his right and the goats on his left.“Then the King will say to those on his right, 
           ‘Come, you who are blessed by my Father; take your inheritance, 
           the kingdom prepared for you since the creation of the 
           world. For I was hungry and you gave me something to 
           eat, I was thirsty and you gave me something to drink, 
           "I was a stranger and you invited me in, I needed 
           clothes and you clothed me, I was sick and you looked 
           after me, I was in prison and you came to visit me.’
           “Then the righteous will answer him, ‘Lord, when did 
           we see you hungry and feed you, or thirsty and give you 
           something to drink? When did we see you a stranger and 
           invite you in, or needing clothes and  clothe you? When did 
           we see you sick or in prison and go to visit you?’“The King will reply, ‘I tell you the truth, 
           whatever you did for one of the least of these brothers of mine, you did for me.” (NIV)



FINANCIAL REPORT
 

We finished the Financial year well within our Budget with an overall Surplus
of over $92k – this was due to very effective cost management and steady
income through our monthly & offerings as well through our monthly Telc

management contributions.

A huge blessing has also been the consistency of the income TCF has
received from TeLC long day care centre in the a) monthly management fee

(makes up 40% of our monthly income) and b) the rental income of the
centre facilities. The commitment of TeLC staff/TCF Leadership Team/TeLC
Committee of Management, the loyalty of the Centre families and not least
the generous help from the federal government has ensured we have been

able to still receive this income consistently over this very difficult period.
What a blessing!

We completed the first stage of our building project to build a new
commercial kitchen in time and in budget  – a big thank you to Frank

Bienefelt and the Building committee for all the hard work in completing this
first stage – we had a great Christmas dinner at the church using our new

kitchen facilities.

With the COVID pandemic disruption this year, the Finance committee put
together a “Care Taker” budget for the first three months of this financial
year which was approved by the membership (July/Aug/Sep) and we have
extended it for another three months up until end of the calendar year

(Oct/Nov/Dec) – thereafter we have a six month budget for the reminder of
the financial year to present to membership for approval.

Key Financial highlights for the Finance report:
 

Our TCF Finance committee grows from strength to strength and is a strong
forum to govern & oversee our overall finances as well as proactively look at
ways to sustain and grow our income to keep pace with the exciting growth

plans for TCF (through new and existing income streams). This committee will
also actively drive improved procurement and cost saving initiatives as well as

prudent debt repayment strategies and disciplines.
·      

·      

·      



FINANCIAL REPORT CONTINUED 
 

Current Bank Balance when writing this report (end Sep 2020):

BFS Operating Account = $95k;
Commbiz Balance = $142k;

Total cash reserves = $237k

Cashflow Statement (Jul 2019 to Jun 2020):



FINANCIAL REPORT CONTINUED 
 

Balance Sheet – key summary:

Total assets sitting at $3.8m
Total liabilities sitting at $2.6m

Total equity sitting at $1.2m



FINANCIAL REPORT CONTINUED 
 

Profit and Loss (Jul 2019 to Jun 2020):
      

Income received across the FY20 financial year was $333k;
Total expenses (Staff, Office & Facility) was $295k;      

Overall Surplus for the year of $92k;



FINANCIAL REPORT CONTINUED 
 Profit and Loss (Jul 2019 to Jun 2020) Continued:

FY21 Last six-month budget – key focus areas:

Cost and scope up of Building Stage 2 project;
Staff hire – hire of the Children and Family Pastor and Youth Pastor.

 
Members of the TCF Finance committee:

 
Val Robertson

Michael Buckley
Paul Mayes
Roger Hunt
Graham Gill

Matt Hannah

Matt Hannah, Treasurer, Leadership Team 
      


